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BURLEIGH COUNTY SOCIAL SERVICE BOARD 

January 28, 2016 

 
The Burleigh County Social Service Board convened at 3:30 p.m. on January 28, 2016, in the 

Tom Baker Room at the City/County Building. 

Present:    Doug Schonert, Jerry Woodcox, Gladys Cairns, and Betty Day. 

Also present: Kim Osadchuk, Debbie Arnold, and Tayonne Nachatilo   Absent:  Kathy Mayer 

 
December 17, 2015 MINUTES: A copy of the Board meeting minutes from Thursday, December 

17, 2015, was previously emailed to the membership. Chair Cairns asked ifthere were any 

additions or corrections to the minutes. 

 
Motion by Jerry Woodcox, second by Betty Day and unanimously 

carried to approve the minutes of the December 17, 2015 meeting 

as emailed. 

 
January 5, 2016 MINUTES: A copy of the Board meeting minutes from Tuesday, January 5, 

2016, was previously emailed to the membership. Chair Cairns asked if there were any additions 

or corrections to the minutes. 

 
Motion by Betty Day, second by Jerry Woodcox and unanimously 

carried to approve the minutes of the January 5, 2016 meeting as 

emailed. 
 

 
 

FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF December 31, 2016: 
 

Balance on hand beginning of month $ 2,675,154.11 

Receipts during month 1,282,887.21 

Expenditures during month 457,843.35 

Balance on hand end of month $ 3,500,197.97 
 

OLD BUSINESS 

 
Chairs Cairns asked if there was any old business to address. None expressed. 

 
NEW BUSINESS 

 
Director's Report: Kim Osadchuk referred to her written report as was distributed. 

 
Staff Update: 

• We hired one Social Worker Ill position for our In-Home Case Management. 

• We have also hired a part-time Transportation Aide, who has already started. 

• We recently finished completing Eligibility Worker I interviews and hope to make a 

couple offers.  I believe those have been made, and they have accepted and I believe 
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they will be starting sometime in February. We are trying to coordinate a lot of the start 

times so they can start training at the same time. 

• We are interviewing for our full-time Visitation Aide. 

 
Eligibility: 

The SPACES eligibility system that was to "go live" on December 14, 2015, has been 

delayed with the new "go live" date of February 8, 2016.  The Department has assured us the 

bugs have been worked out for the most part to help ease into the transition. 

 
We hired for our Eligibility Worker Trainer position and her name is Angela "Gray" Lang.  She 

started on December 28, 2015.  Gray already has her first group of new employees and it 

seems to be working out quite well.  We will have her come speak to the Board in April 

regarding the position and the progress. 

 
Child Welfare: 

We received another audit request for Targeted Case Management from the Department of 

Human Services for the Office of Inspector General (OIG).  The information has been sent up 

to the State and again we will await the outcome.  There were several additional counties in 

the state that also had a records request from the OIG unit.  I think this is the fourth pull we 

have had from Targeted Case Management. 

 
We recently received information that Burleigh County was chosen for the Federal Children 

and Family Services Review which is to take place from September 12 to September 16, 

2016.  Burleigh County was chosen in conjunction with Morton County as the Department is 

not able to separate the two counties due to their computer program FRAME identifying them 

together as one site and they share the same FIPS code. 

 
A question was raised by the Board as to why it was that way and Kim Osadchuk explained 
that it was because of the computer system - when they rolled out the computer system and 

FRAME, they had Burleigh County and Morton Counties together as a combined county and 

so it was requested that they separate the counties when they broke but were told it is too 

cost prohibitive and it's on the "back burner" right now. So, if they get a new system, the 

counties may be separated at that time. 

 
The Director then continued on with her Report, as follows: 

 
Home and Community Based Services: 

The County Director's sub-group for Adult Services has put together a good caseload guide 

for counties to follow as there is no caseload standard.  I have compiled our current numbers 

and have been watching the trend of our numbers for the past couple of years.  We currently 

have a half-time HCBS worker who will be transitioning over to the Child Protection Unit on a 

full-time basis as of February 1, 2016.  This will bring our number of cases per worker and 

type more in line with what was reported for a good caseload standard.  When the Adult 

Services group came up with the caseload standard, they took into account new workers and 

also the extensive travel in rural communities, as well as vacation, sick leave, coffee breaks, 

intakes, community education and meetings.  Our workers are very seasoned with 10+ years 

(some at 20-30 years) of HCBS experience and we do not have a lot of rural travel (most of 

ours is urban).  We will continue to monitor our number of cases and the number of hours, 
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but it gives us a good guideline so as we go forward depending on what happens with 2206 

and the Governor's proposal with that budget on how cases are counted and when we need 

to have new workers added or not, so that helps to give us a guideline. 

 
Pilot Project 

We have recently been in negotiations with the Department of Human Services to start a pilot 

project for a year for an assessment individual. The assessment individual will provide mental 

health and/or substance abuse screenings for parents and/or children from our caseloads. 

These are the following duties that we would like to have our assessment individual do: 

 
The individual will work with clients identified by Child Protection workers or our other 

Social Workers to complete a comprehensive assessment to identify areas of need 

such as mental health services or the need for substance abuse services.  We often 

have individuals that have underlying issues the worker is not aware and if we could 

have a full comprehensive assessment completed by a trained and competent 

clinician, this could help identify areas of need and the proper referral can be given. 

As CPS workers, they are looking at risk and safety of the child in the home, so they 

are not necessarily looking at the adult individual as to what are some of the under 

lying issues there.  Our in-home workers are case managers and not clinicians.  This 

is an area that often goes unaddressed. 

 
This individual could also help provide training and education to staff and families 

related to mental health and substance abuse, as well as psychotropic medications. 
 

 

The individual will work with community agencies to help give that warm hand-off 

referral of the agency of choice by the client. This will help with the transition and 

continuity of services. 

 
This individual will be part of a continuum of care and will coordinate with residential 

treatment facilities, foster homes, and hospitals for discharge planning for many of our 

children transitioning back home to their biological parents and/or foster parents and 

coordinate how the parents can best prepare and work with the child upon discharge. 

Also if there are needed follow-up services for the child that need to be put in place, 

the assessment person can help the caseworker arrange for these services to be 

implemented for this to be successful.  They could also work with the parents of 

children we have cases on if they are in residential treatment and how this person 

could help with their discharge planning. 
 
 
We are hoping to start this project April 1, 2016, so we can get a solid six (6) months of data 

and outcomes to present during the 2017 Legislative session to show effectiveness of 

keeping kids out of foster care or reunifying children to a more stable environment with less 

recidivism.  If services can be implemented faster and services identified more efficiently, it 

will cost the state and county much less than having a child in long-term foster care that often 

is in placement out-of-state.  So, that is what we are hoping.  We have the position in our 

budget; we budgeted for it last year. 
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Active Shooter Training 

The supervisors and myself recently received Active Shooter Training from our Burleigh 

County Sheriff's Office due to the increase in shootings across the country.  There was a 45- 

minute classroom presentation followed by 45-minute role play scenario.  This training will be 

provided to all staff in February and will be conducted on a floor-by-floor basis to give 

everyone the skills and knowledge of how they should respond if we should ever encounter 

this situation at Burleigh County. 

 
Public Service Announcement 

I was asked to record a free 30-second Public Service Announcement  (PSA) for Dakota 

Media Access to run letting people know the services we provide at Burleigh County Social 

Services.  I have completed this for Dakota Media Access and they have sent the PSA to us 

to use on our website and they will air the PSA on a regular basis.  It is posted on our 

websites.   I think there are two versions; there is a 30-second and a 1-minute one. 
 

 
 

Lori Clark presentation: 

 
I asked to speak today because I'm hoping to get a message out. 

 
One of the programs we administer in Eligibility is LIHEAP- Low Income Home Energy 

Assistance  Program. LIHEAP helps pay heating costs for eligible households each year from 

October 1st through May 31st. Households can be eligible for as little as a one-time payment 

of $50, to as much as 95% of monthly heating costs. Renters' Assistance helps eligible 

households, whose heat is included in their rent, to also receive assistance, as long as they 

are not receiving any other type of rental assistance - such as through Burleigh County 

Housing Authority. They can also receive as little as a one-time payment of $50, to monthly 

renter's benefit checks based on the amount of rent they do pay. 

 
LIHEAP applications are generally the busiest in the fall when the program opens up for the 

current fiscal year. The State advises that as of 1/26/16 we have approved 611 applications 

for fiscal year 2016. As of 12/31/15, we had denied another 70. For FY 2015, we approved 

734 applications. I don't have the number of applications which were denied.  So we are 

probably well on track to maybe even surpassing what we did in FY 2015. 

 
The program in LIHEAP I want to talk to you today about is Emergency Assistance. 

Emergency Assistance is a distinct, separate program from Heating Assistance. Applications 

can be filed from October 1st through September 30th of each year. Assistance is defined as 

either weather-related or supply shortage emergencies OR because the household cannot 

secure energy for financial or other reasons.  Emergency Assistance is considered a last 

resource and will be used only after the household's personal resources are depleted and 

other community resources are not available. Usually, Emergency Assistance will come into 

play when a household reports a shutoff, has no money available to fill their propane tank, or 

has problems with their furnace. 

 
That sounds simple enough; however, each County Social Service Office must establish 

emergency procedures that will permit a response within 18 hours of a report of a life 

threatening crisis and no later than 48 hours of the receipt of request for Emergency 
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Assistance. Community Action is a partner with us in addressing these problems. They 

determine eligibility for Energy Share, which can help pay residential electric charges. They 

have also been contracted by the State of North Dakota for furnace replacements and 

repairs. 

 
A big problem for us is that most households wait until the last minute to report these 

situations. It is not uncommon for us to receive an Emergency Application on a Friday 

afternoon with a shut-off notice attached for the same day, or to have an individual show up 

on a Friday with no heat and their furnace has not been working for several days. Now, most 

suppliers are very good about working with us, but when those applications come in so late, it 

really puts us and Community Action at a disadvantage. Keep in mind, we must still have all 

the necessary documentation to determine their eligibility for regular LIHEAP, plus more 

documentation is needed for the emergency application. Rarely do we have everything 

necessary to determine eligibility at the time the application is filed. These applications tend 

to be very time-consuming and the more time we have before the shut-off or the upcoming 

evening or weekend, the better it is for everyone. 

 
I am hoping by talking to you about this issue, the word will get out for households to come to 

us sooner rather than later when they are facing a heating crisis. 

 
Other noteworthy notables for Eligibility: 

 
1. SPACES, the new eligibility system for ACA Medicaid, is set to "go live" on February 

ath. The current systems for ACA Medicaid- Mini App- will be made unavailable on 

January 31st, until February 4th for that rollover. After that, it will be available in "read 

only" mode. Applications for Medicaid received in the Federal Facilitated Marketplace 

will be held at the FFM beginning January 18th. These held applications from that date 

forward will be electronically released into SPACES on February gth to the appropriate 

county. This means Eligibility Workers will not be able to process ACA Medicaid 

applications, reviews or changes during the first week of February, PLUS there will be 

a backlog of applications from mid-January forward to work through when SPACES 

does "go live". Keep in mind, it has been several months since we had training, so it 

will be slow going to start with. The State just released new training modules as 

refresher for SPACES and they indicated they would be sending out processing 

guidelines to assist us. My hope with SPACES is that processing changes for ACA 

Medicaid cases, especially families, will take less time once the Eligibility Worker 

becomes familiar with the new program. 
 

 

2. Enterprise MMIS is still having issues. Eligibility staff have spent a lot of time in the  

past several months trying to resolve payment issues with MMIS. For the most part, all 

we can do is check to be sure MMIS matches with what the Eligibility system shows 

and then refer that individual to Provider Relations for answers. We sometimes have to 

re-authorize months to get missing rows - months- to show up in MMIS. Medicaid 

cards are still not being issued, which is also a concern for some of our households. 
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We cannot enter primary care providers unless it is considered an urgent situation for 

the household. Again, I'm not sure when these issues will be resolved. 
 

 
Finally, I wanted to give you a look at the volume of work we do on eligibility. 

 
Each day, applications, reviews, and change reports are routed into our office either by drop 

off, mail, fax, online or through Intake. In December, 1,460 applications, reviews or change 

reports were dropped off through those first four ways. This number does not include the 

amount that came in through Intake or emailed directly to the Eligibility Worker. This number 

also does not include the amount of changes that come in without a Change Report Form 

attached. This could be paystubs, leases, written statements, telephone calls, emails or 

scheduled appointments with their Eligibility Worker. Scheduled appointments are the 

common procedure for the majority of the reviews we complete each month. 

 
For Intake, each pod has individuals assigned who do intake- four days a week: 

Pod A averages 1 person/day- that's a walk-in; 

Pod B averages 8-10; 

Pod C averages 5-6, and 

Pod D averages 4-5. 

 
Most of these individuals, who come in through Intake, are coming to see us at the time they 

are applying for services. That means there is another potential of 18-22 applications being 

filed through Intake, four days a week. We also handle a large volume of telephone calls. I 

talked with Rachel and Renae at the Front Desk. They said they can easily handle hundreds 

of phone calls each day with 90% going to Eligibility. Again, this does not include the calls 

that come in directly to the Eligibility Workers. 

 
Keep in mind that sometimes reacting to a change is not making any change to the benefits 

being received. However, we still have to request the appropriate documentation, review the 

reported changes to see how or if it affects benefits and update the case file. Also keep in 

mind that a particular change may affect all, some or none of the programs a household may 

be receiving benefits through. Each change has to be reviewed separately for each program 

the household is receiving benefits through due to the differences in policies for the different 

programs. A simple telephone call can lead to hours of work, especially if the change was not 

reported timely- but that is another story for another day. 

 
Lori asked then if there were any questions from the Board. 

Doug Schonert asked for a clarification on meaning of "Intake". 

Lori Clark explained that Eligibility has a procedure in place for people who just come into the 

office- walk in the door- and explained that they see people Mondays, Tuesdays, Thurs 

days and Fridays, and so depending on what their population is (are they what is considered 

elderly? are they considered disabled? what are they applying for?), they are going to see a 

particular "pod", and so they kind of rotate that intake. There is always somebody on intake, 

and there is always a back-up person, in case they have an extremely busy day oust like this 

week one of the pods had 15 people show up and you may talk 15 minutes or half an hour or 
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better for each intake, and some of them take longer depending upon the circumstances). 

They are trying to make it so that people don't have to drop off the application, and then have 

staff call them back to schedule an appointment to have them come back in.  They are trying 

to eliminate some of that and trying to see them as quickly as possible. 

 
Jerry Woodcox pointed out that it sounded like they are very busy. 

 
Lori Clark agreed that they were and went on to say that she has a great staff who work very, 

very hard, and that a lot of them are very new and, yet, she's got some excellent new 

employees and that she's very proud to have them as part of her staff. 

 
Chair Cairns told Ms. Clark that the Board was very proud of her for focusing and getting all 

the staff working together and how it was overwhelming just listening to all the work that 

Eligibility does and how remarkable it is when you think of every life that gets touched by the 

Eligibility Specialists. She asked that Lori be sure to thank her staff for the Board. 

 
Lori Clark went on to say that she has a great management team working under her and has 

shared this information with Director Osadchuk many, many times.  She stressed that she 

could not do what she does without them. 

 
Jerry Woodcox then asked about a special phone number that he thought was set up a year 

or two ago that a person could call if they had questions regarding looking for services in a 

particular area - he wanted to know if that was still available, where a person could call and 

they will transfer you to a different unit. 

 
Lori Clark advised that she didn't think the County ever really got to the point- that it had 

been talked about it.  She clarified:  Let's say they call a general number and they get the 

front desk.  The front desk then tries to figure out where they should go and that's part of the 

intake process.  If we have someone who calls in and just wants information on Medicaid, 

they're going to be asked the question, "Is that person under the age of 21?", and that will 

then go to who would then be the appropriate intake person. Pod A, as previously pointed 

out, will only see one person but they may handle 30 calls a day that are considered intake 

calls.  So, it's a little bit different- each pod does a little bit different based on what they 

administer and the populations they serve. 

 
Chair Cairns asked if Lori thought the pods were working. 

 
Lori Clark advised that she believed they were.  She said that there are almost 40 people 

doing Eligibility, and that she doesn't need everybody to know how to do everything from 

TANF to long-term care.  She pointed out that the rules are very complicated, even when you 

go between families and elderly disabled at times, and so she needs specialists and that's 

what has been created in all regards. 

 
Chair Cairns thanked Lori for her presentation. 

 
ADDITIONAL  BUSINESS: 

 
None expressed. 
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REVIEW OF BILLS: Bills numbered 68933 through 69013, for January  were  reviewed  by Jerry 
Woodcox and signed by Chair Cairns. 

 
Motion by Jerry Woodcox, second by Betty Day and unanimously 
carried to approve the January bills as presented. 

 
MATERIALS DISTRIBUTED TO THE BOARD: Agenda; December 17, 2015 Board Meeting 
Minutes; January 5, 2016 Board Meeting Minutes; Director's Report for January 2016; 
Supervisors' Meeting Minutes for January 04, 2016; Social Welfare Report with spreadsheets 
for December 2015; Travel Expense Report 

 
NEXT BOARD MEETING: Thursday, February 25, 2016, at 3:30  p.m.  in the  Tom  Baker Room 
at the City/County Building. 

 
ADJOURNDED: Chain Cairns called for the meeting to be adjourned. Motion by Jerry Woodcox, 
second by Betty Day. 

 
 
 
 
Gladys Cairns, Chair                                                   Betty Day, Secretary 































































599 

Interns: 
Burleigh County was fortunate enough to have three interns this past spring. Tonya Siirtola, 
was an intern in the Eligibility Unit. Kelsey Schumacher was an intern in the Child Protection 
Unit. Kayla Benz was an intern in the Foster Care Unit. 

One of the tasks of each of the interns that we stressed was to learn the community 
resources and partners for Burleigh County. Tonya had spent many hours going out to meet 
many of Eligibility Workers' community partners such as Job Service, Community Options, 
and PACE. 

Kayla and Kelsey were tasked with the project of putting together a community resource 
guide for the Bismarck/Mandan area. This is a nice guide for any worker that needs to locate 
a resource to help a client or anyone that calls in looking for referrals. We have had some 
resource guides in the past but they were outdated and needed to be updated with new 
resources and phone numbers. This guide packet has been placed on the P:drive for all of 
the staff to access. 

All three of the interns spent time learning how to do interviews in their respective area of 
study and also job-shadowing other workers and learning the intake process for the unit they 
were assigned. All three also learned about Burleigh County and the agency's policies and 
procedures. The one nice thing about agency interns that we really like is that they oftentimes 
come back to us and work for us, so we've had several of our employees that were former 
interns come work for us. So we are very happy to be a teaching and learning place for 
students. 

Jerry Woodcox inquired as to whether the interns come from the University of Mary, and was 
advised that Tonya came from Bismarck State College, Kayla came from the University of 
Mary, and Kelsey came from Minot State, and that there is usually a variety of schools that 
the interns come from. 

All Staff Meeting: 
On March 2nd, we had a Burleigh County Social Service All Staff Meeting. Usually we like to 
have guest speakers come in, but this time I was the guest speaker. One of the topics that I 
discussed was professionalism in the workplace because I think if often gets overlooked or 
forgotten about. I briefly reviewed the dress policy for all staff and where it can be found, with 
examples of appropriate dress. With spring and summer coming, it is always a good reminder 
to staff what is acceptable. 

The topic of adopting an agency Code of Ethics was also discussed as this is something that 
has been discussed in our Supervisors' meetings. I had asked all staff to look at the Social 
Work Code of Ethics that was placed on the P:drive and if we used "professional" in place of 
"social worker" throughout the document. I asked for feedback from all staff so we could 
again take it to the Supervisors' meeting for modifications and then back to the rest of the 
staff for final discussion. I wanted all that done prior to bringing it to the Board for approval 
because I think staff really need to have some input on that. So, that has happened and the 
finished document has been provided to the Board for discussion and/or approval. You can 
wait to vote on that if you would like. 
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Another topic that I discussed at the meeting was the use of email and Side Notes by staff 
and how there had been some recent emails by staff that reflected unprofessional behavior, 
gossiping, and even bullying by co-workers. I again reminded staff that email and Side Notes 
are property of the County and from time-to-time we have to access one's computer if they 
are on vacation, sick, or no longer employed by the County. Technology is a wonderful tool 
but staff need to remember to be professional when using it, because it is all open record as 
well. 

I also discussed the use of social media and how that is not always private and can affect 
one's employment. I did show a short video on proper use and misuse of social media in the 
healthcare field and how it is very applicable to our agency. This topic was also recently 
discussed at our County Directors' meeting and the County Directors are looking at bringing 
in an attorney to present to our group due to a recent training that one county director 
attended. 

Active Shooter Training handouts and the video have also been added to our new employee 
orientation packet. So, as a new employee comes in, they will be able to go in and watch that 
presentation. All new employees will now have an orientation to the training even if they have 
not been through the interactive-onsite training, which we plan to have yearly. 

Legal: 
Chuck recently had training for all Child Welfare staff on court proceedings and procedures 
and all the different stages of a case. The newer staff learned, and existing staff had a 
refresher on, how to appropriately and professionally testify in child welfare proceedings. Lots 
of good questions were asked of Chuck and the training was very positive. 

Betty Day: Do you do a "hands on" when you're doing the orientation on the training on the 
active shooter? 

Kim Osadchuk: We've only had one training on that and that was this past February and that 
was "hands on" and very intereactive. Burleigh County Sheriff's Department came in and they 
helped all the staff participate in that. We are now looking at doing that yearly with all the 
staff. 

Lori Clark- Update on SPACES and MMIS: 

I gave you all a spreadsheet of the problem cases that we have right now in the County. The 
State has reached out to us and wanted a listing, so I thought that since I am getting one 
together for them, I would get one together for you at the same time. It's the same thing. 

Overall, things are getting better, on a positive side. There are still some areas in general that 
the SPACES has struggles with. Aliens (not a U.S. citizen) are hit and miss. Newborns are hit 
and miss. Sometimes they work really well; sometimes they don't. Sometimes we can get the 
baby in, but we can't get the parenUmother in. Income - there's a lot of problems with income 
budgeting correctly. And we see that more so in those two-parent households with two 
incomes. It seems like it will budget one parent's income correctly and not the other one. 
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The big issue we have that is holding up a lot of our cases right now is if the case closes -
these are especially for those that are between that time period when they shut down the Mini 
App and they opened up SPACES. If the case was closed and then when Mini App opened 
up and they were closed less than 90 days and they reapplied, it doesn't let us register the 
application because it thinks - it tells us it needs us to do a review. And those are the cases 
where a review isn't appropriate because maybe it was denied for excess income, it was 
closed for a reason other than a review being due. So, we have these cases that it doesn't let 
us register it as an app, but we couldn't run it as a review either because that's not 
appropriate either. So they are kind of sitting out there in limbo and that's where you might 
see several of these - it will not let the Eligibility Worker complete the registration. 

We have a lot of problems on the relationship screen. At times it's denying people it shouldn't 
be; approving people it shouldn't be, even though we have everything correct in the system. 
And so then we have to - we send those up to the Help Desk or to the Regional Rep and 
then we sit and wait until they get back to us. Or they, what my workers are getting pretty 
good at doing is if they do a rollout, a rollout fix, a lot of them will just pull that rollout fix one 
more time to see if that will work and sometimes they get lucky and it will work, and 
sometimes they have to put it back in the pile until we get another rollout. Those are the big 
problems as far as specific cases and I think we have about 60 of them that we identified. Did 
we get them all? I'm not sure. But we have about 60 in this list. 

The other problem that I struggle with is alerts. Lori Suda works as a case manager. She is 
designated as a case manager for Burleigh County. She's been extremely busy training 
people, so I've kind of taken on that duty and I can look at this case manager stuff in 
SPACES, which is nice. One of the things it does is that it, SPACES kind of just populates 
alerts like mad. Every day you go into Lori Suda's caseload and she has 100+ alerts. And a 
lot of them are alerts that I found out, kind of by accident, are alerts I thought we had so many 
applications waiting to be processed. Well, when I looked at these alerts, a lot of them are 
cases that are already open, that we've processed the application or we denied the 
application or it's been an application that we've had to dispose of because it's a duplicate 
app or an app on an open case. But it still is giving us an alert. So it's a nonsense alert. Like I 
said, there's about- she got about 112 the one day and if you don't delete them, the next day 
it will add another 112 of those on again, and another 112. So it doesn't take very long for 
that caseload manager to have 1,000+ alerts. So, every day I go in there and I delete those 
nonsense alerts and the problem with that is it's hard to pick out those cases from those 100+ 
that we should be zeroing in on. Is there something wrong with that case? Is there a reason 
why, you know, that case hasn't been processed yet? Because you have to look at every one 
of those to figure out which ones are those that we have to be zeroing in on. I have spent all 
day today going through those 100+ alerts and I'm probably only at 70. That's my major 
complaint I have with it. 

The other major complaint I have with it is that it lets people apply when they are already 
open. So when that happens, we have to print out the application, I have to contact the Help 
Desk, have them dispose of the application and then we treat that as a change report. I wish 
they could put in something that says, "You are currently open. Do you wish to submit a 
change report?", or "Do you need to submit a review?" When you look at these cases, a lot of 
them have multiple applications. I don't know if I noted it all the time, but I had one not too 
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long ago where the case was currently open, but mom submitted three applications - one for 
each of her children. So, I had to have all three of them disposed of because the case was 
already open. Those are the kind of things that end up taking a lot of time. 

So, that's SPACES in a nutshell. But like I said, it's getting better. Of course, the more you 
work in there - the better you get at it. But there are a lot of bugs to be worked out yet. 

Jerry Woodcox: We sent out a letter a couple of months ago, six weeks maybe, to the State 
Legislators, in the State Department. Were we the only ones who were complaining? We 
can't be the only ones? And did we get any results from that letter we sent? 

Kim Osadchuk: I did talk to ... I'm trying to think of her name now ... I did hear back from 
them. And so they instructed us to talk to our local Senator, Dick Dever, about some of our 
issues. So, we are not the only county that has issues with SPACES. 

Jerry Woodcox: Good. 

Kim Osadchuk: There are lots of other counties, which is probably why the Department of 
Human Services had asked all the counties to put together all their problems with SPACES .. 

Jerry Woodcox: ... that's what I was thinking, that they got together and said, "Hey, send us 
your complaints", and ... 

Kim Osadchuk: Right. 

Lori Clark: And, you know, I think one of the things you have to remember, and probably in 
three-fourths of the counties where they have much smaller caseloads ... 

Jerry Woodcox: Right 

Lori Clark: . . . you know, you can manage those 10 cases that you can't get worked 
properly. When you start talking Burleigh County, Grand Forks, Ward, and I can't even 
imagine what it's like at Cass County - it's overwhelming. And I had the worker from Ward 
County reach out to me and say "How are you doing this case manager?" She says, "I'm 
totally overwhelmed by it." 

Doug Schonert: I've got a question. These problems that you are specifically pointing out, 
are the other counties having basically the same problems, or do they have different 
problems? 

Lori Clark: I'm guessing a lot of the same problems, but there could be those case specific 
problems because, like I said, we'll find out where, you know, we'll have one case where we 
can add that baby and there's not a problem in the world, or that alien runs just the way it's 
supposed to. And then you get another case that's pretty much identical and for some reason 
it just doesn't work and you have everything right. Help Desk looks at it and says, "You have 
everything right", but it's still not processing and that's where we end up then having - they 
put it on a ticket and we end up waiting. 
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Betty Day: And there's no one you can talk to to ask why is this happening? 

Lori Clark: Just the Help Desk. 

Jerry Woodcox: They won't answer their phone (laugh). 

Lori Clark: Well, they answer their phone. The Help Desk is as good as they can be, but 
they're not programmers. 

Jerry Woodcox: Right. 

Lori Clark: So, they don't know the answers behind why it's not working or what the issue is. 
But, yeah, I can't complain. I mean, the Help Desk helps us as much as they can, but I'm 
sure they are as overwhelmed as we are. 

Jerry Woodcox: They've got to be. 

Lori Clark: And then as far as MMIS, still having problems with rows, not all rows going over. 
Which means eligibility rows were, I think we had one the other day where - it was like a 
February app and they wanted THMP months back. The THMP months were there and the 
future month was there but February for some reason didn't roll into MMIS even though there 
was eligibility for all of those months. Why that happens, I'm not sure. 

We still have calls from clients who say that they don't have - they are at the pharmacy and 
they can't get the prescriptions and we look at the MMIS and everything shows that they are 
eligible, that it's in there. Again, I'm not sure what the provider is seeing that's saying that 
they are not eligible because that's a different view than what we get. 

Still have issues with people that go on Medicaid Expansion because, of course, that goes to 
Sanford and there's quite a delay between the time we approve until they show up on rolls at 
Sanford. Part of that is the State - we approve them - the State then sends - I don't know -
is it once a week they send a tape over or is it daily? Do you know Allie? 

Allie Stein shakes her head that she does not know. 

Lori Clark: Well, then the State has to inform Sanford that these people are eligible. Sanford 
then has to put them on their rolls and then they have to send out the cards and stuff and 
we're finding that can be quite a delay. But it is at least working better than it had there for a 
while. That eligibility is going over but it can be a week/10 days before it actually shows up. 
Any other questions? 

Kim Osadchuk: Did you want to talk about Health Tracks with MMIS? 

Lori Clark: Health Tracks - well, that's a new thing we found out now, that we'll have to do 
the manual notice to Health Tracks when - Health Tracks screenings are for children under 
the ages of 21 - they can get a free screening through the Health Tracks Burleigh County. 
Burleigh County Public Health is the one that does it here. So they can get a free screening, 
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a pretty in-depth screening: health, dental, all of the stuff, if they are on Medicaid. And so, the 
system is supposed to send out a letter and then let the client know. We are back now to 
manually printing out that letter and get that letter then to the Health Tracks Office to let them 
know so that they can reach out to that client if that client does not reach out to them within a 
certain amount of time. And the last I checked in, I asked and they didn't know if it would ever 
be - if there was ever any plans for it to be electronic or if it would all be a manual process. 
So, again, kind of a slow process. Any more questions? 

Betty Day: Thank you. Next we have an Eligibility Trainer, Angela "Gray" Lane. 

Gray (Angela) Lang Presentation: 

Let me first begin by saying "Thank you" for recognizing the need for Burleigh County to have 
a formal training position and for allowing me the opportunity to speak in front of you today 
about this new position. 

I am honored to have been considered in pioneering the way for this position and I do not 
take my duties lightly. Of course, with no previous model to build upon, there has been, and 
will continue to be, a trial and error period here in the beginning. Since January 1st, I have 
worked with seven (7) new hires and I have just acquired my eighth new hire this week. My 
first group consisted of four (4) new hires, my next group had two (2) new hires, and my last 
two groups have had one new hire each. 

Within my first group of four, two of those new hires were trained for Pod D, which handles 
Medicaid only for Elderly/Disabled and Single Adults Over the Age of 21. This Pod also works 
with the Long Term Care and Basic Care cases. One new hire was trained for Pod C, which 
carries the SNAP and Medicaid caseload for Elderly/Disabled and Single Adults Over the Age 
of 21. One new hire was trained for Pod B, which carries the SNAP, Medicaid, Childcare and 
TANF caseload for Families and Single Adults Under the Age of 21. 

In my next training session, I had two new hires, one of which was trained for Pod D and the 
other for Pod B. 

My last training session was one new hire who was trained for Pod A. This Pod carries the 
Medicaid only, Childcare as well as Foster Care and Sub Adopt caseload for Families and 
Single Adults Under the Age of 21. 

The new hire I now have will be trained for Pod D. 

With that being said, no two training groups are or will be the same, and trying to fit each 
group into a "cookie cutter" training mold will more than likely not work. Each of the Pods 
have different caseloads that require learning different policy and learning the different 
programs to work with. This will be the biggest obstacle to overcome in creating a routine 
training program. But that does not scare me; in fact, it energizes me and keeps me 
constantly thinking of new ways to improve. Each session I have had so far, I lay out a plan 
for the week or even for the day, and then make corrections as I go, with finding things that 
do work and weeding out the things that do not work. And of course, every individual learns 
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differently, so I try to take that into consideration when working one-on-one with them. Some 
of them are very quick learners, and some need a little more instruction before they feel 
confident enough in their own thought process. And some may just need to hear it said in a 
different way to be able to understand. 

My days are full with working with each one of the new hires daily and honestly, I don't know 
how, before this position, the Supervisors and Leads who conducted the training of new 
employees, were able to do it and maintain a caseload of their own. This job is certainly not 
an easy job. Eligibility Workers are required to maintain a lot of policy knowledge about 
several programs all at the same time, and must continue to work within computer programs 
that seem to always be changing on a daily basis. We deal with high caseloads, sometimes 
into the 200's, which means there are a number of reviews every month that need to be 
completed, phone calls that must be returned, mail to be looked at and acted on, and general 
daily maintenance that must be taken care of for many of our cases. Just performing as an 
Eligibility Worker can be stressful enough, but when adding on the insecurity of not fully 
understanding how to perform the duties of an Eligibility Worker, can increase the frustration 
levels all around. My goal and function in this new position is to make sure the new 
employees have a clear understanding of the programs they work with and how to perform 
their job to the best of their ability. My goal is also to lessening the stress levels of the new 
workers, as well as the Leads and Supervisors, who can now focus more time on their 
caseloads as well as continue to be a resource for the Pod members they lead. 

I will also be striving to give every Burleigh County Eligibility Worker the confidence in 
knowing they are doing their job correctly, by looking for weaknesses shared by the whole 
team and areas that are not being fully understood and then holding continued training 
sessions with all the Eligibility Workers, and by keeping everyone well informed and educated 
in their role as a Burleigh County Eligibility Worker. 

Of course, I also, am growing and learning new things as I go through the programs and 
policies with the new hires. This is not only keeping me on my toes, but is also helping to 
broaden my knowledge of each of the programs within the Eligibility Workers' position, in so 
that I may become a true and valuable asset to Burleigh County Social Services. 

Betty Day: This is all new to you what you are doing right now, right? 

Gray Lang: It is. 

Betty Day: I mean, at this Department? 

Gray Lang: Yes. 

Betty Day: It sounds like you are doing a good job. 

Gray Lang: I hope so. 

Doug Schonert: There is no better way to learn a subject than to teach it. 

Gray Lang: That's exactly right. 
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Jerry Woodcox: How long does it take to train somebody so that you can put them on their 
own - is it a month or two months? 

Gray Lang: You know, it's kind of different for each one. Those, especially in Pod B, who 
have a lot more policy for which they have to know the different programs, it takes a little bit 
longer. I'd say roughly we've been getting them into their Pods and with a caseload - the first 
group took about - I think it was about 4-6 weeks to get them with a caseload. The next 
sessions haven't taken so long. They've been roughly about 3-4 weeks and they've got their 
caseload. 

Jerry Woodcox: OK. Great. 

Kim Osadchuk: Just a note. I've also been approached by some of the other counties 
wanting to know if they could send their employees to our Trainer to be trained in Eligibility. 

Jerry Woodcox: For a price we'll do anything (laugh). 

Kim Osadchuk: I have not given a price yet (laugh). But I just wanted to let you know that 
other counties are looking and they like that concept of having a Trainer. They just can't do it 
within their organization. 

Doug Schonert: Are we the only one in North Dakota? 

Kim Osadchuk: Yes 

Jerry Woodcox: It might not be a bad idea to have her do the same presentation to the 
Burleigh County Commission because this is a new position and one that we created ... 

Kim Osadchuk: Correct. 

Jerry Woodcox: ... and they don't know anything about it - the Board - and I think it would 
be good publicity for your Department ... 

Kim Osadchuk: OK. 

Jerry Woodcox: ... and since it's working so well. 

Betty Day: Do you think we need a motion on that? 

Kim Osadchuk: No, I don't think so. I'll just make sure we get it on the Agenda. 

Betty Day: OK, sounds good. 

ADDITIONAL BUSINESS: 

None 
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REVIEW OF BILLS: Bills numbered 69154 through 69229, for April were reviewed by Jerry 
Woodcox and signed by Secretary Betty Day. 

Motion by Jerry Woodcox, second by Doug Schonert and 
unanimously carried to approve the April bills as presented. 

MATERIALS DISTRIBUTED TO THE BOARD: Agenda; March 31, 2016 Board Meeting 
Minutes; April 2016 Director's Report; Print-out from Lori Clark of SPACES Problems; 
Supervisors' Meeting Minutes for April 11, 2016; Burleigh County Social Services Code of 
Ethics; Social Welfare Fund Report with Spreadsheets for March 2016 

NEXT BOARD MEETING: Thursday, May 26, 2016, at 3:30 p.m. in the Tom Baker Room at 
the City/County Building. 

ADJOURNDED: Secretary Betty Day called for the meeting to be adjourned. Motion by 
Doug Schonert, second by Jerry Woodcox. 

Gladys Cairns, Chair Betty Day, Secretary 
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BURLEIGH COUNTY SOCIAL SERVICE BOARD 
May 26, 2016 

 
The Burleigh County Social Service Board convened at 3:30 p.m. on May 26, 2016 in the 
Tom Baker Room at the City/County Building. 

 
Present:    Kathy Mayer, Doug Schonert, Jerry Woodcox, Gladys Cairns, and Betty Day. 
Also present: Kim Osadchuk, Debbie Arnold, and Tayonne Nachatilo.  Absent:  None   
 
April 28, 2016 Minutes: A copy of the Board meeting minutes from Thursday, April 28, 2016 
was previously emailed to the membership. Chair Cairns asked if there were any additions or 
corrections to the minutes.   
 
Motion by Jerry Woodcox, second by Betty Day and unanimously carried to 
approve the minutes of the April 28, 2016 meeting as emailed. 
 
FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF MAY 31 2016: 
 

Balance on hand beginning of month: $ (22,485.20) 

Receipts deposited during month: $ 308,496.49 

Transfer of county funds during month: $ 1,011,244.47 

Expenditures paid during month: $ 518,300.44 

Balance on hand end of month: $ 778,955.32 

 
OLD BUSINESS   
 
Substitute Care: 
 
The director reviewed the matter of Substitute Care regarding the foster children of Burleigh 
County further explaining the legal interpretation given by the Department of Human Services 
and the position that the agency holds. Following discussion, it was confirmed that the 
agency shall continue to utilize the procedures currently in place given the board members’ 
support and full understanding of the practices in place.   
 
NEW BUSINESS  
 
Director’s Report:  
 
Director Kim Osadchuk referred to her written report as distributed.  
 
The Board requested an update on the status of their written request for a meeting with the 
Human Services Committee as motioned for on February 25, 2016. Following a brief update, 
Chair Cairns agreed to reach out to Senator Dever as recommended in response to the 
Board’s previous outreach regarding current issues and concerns with the SPACES system.  
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Kathy Mayer provided a first motion to approve the Director’s Report and Betty Day provided 
a second motion. The motion carried unanimously. 
 
Code of Ethics Adoption: 
 
A final draft of the Burleigh County Social Services Code of Ethics was distributed to the 
Board in April. Commissioner Schonert provided a first motion and Kathy Mayer provided a 
second motion for the formal adoption of the Code of Ethics into the agency. The motion 
carried unanimously.  
 
Nicole Delaplane Presentation–County Funded Services: 
 
Nicole Delaplane reported to the Board on the County Funded Homemaker Services 
Program in Burleigh County. Current program statistics, eligibility requirements, and program 
expectations were discussed.   
 
County Funded Provider Rates: 
 
On July 1, 2016 the state rates for an agency provider will decrease from $6.99 to $3.45 per 
fifteen-minute unit and the state rates for an individual QSP provider will decrease from $5.09 
to $3.00 per unit. The agency requested that the Board determine the continuing rate for 
services that will be provided to Burleigh County service providers as of July 1, 2016.  
 
Following discussion, Commissioner Woodcox provided a first motion to approve maintaining 
the current unit rate of $6.99 to Burleigh County’s agency providers and maintaining the 
current unit rate of $5.09 to Burleigh County’s individual providers. Commissioner Schonert 
provided a second motion for the approval of the continuation of current rates and the motion 
carried unanimously.  
 
ADDITIONAL BUSINESS: None 
 
REVIEW OF BILLS: Bills numbered 69230 through 69291, for May were reviewed by Kathy 
Mayer and signed by Chair Cairns. 
 
Motion by Kathy Mayer, second by Betty Day and unanimously carried to 
approve the May bills as presented. 

 
MATERIALS DISTRIBUTED TO THE BOARD: Agenda; April 28, 2016 Board Meeting 
Minutes; May 2016 Director’s Report; Supervisors’ Meeting Minutes for May 9, 2016; 
Supervisors’ Meeting Minutes for May 23, 2016; Social Welfare Fund Report with 
Spreadsheets for April 2016. 
 
NEXT BOARD MEETING: Thursday, June 30, 2016, at 3:30 p.m. in the Tom Baker Room at 
the City/County Building.  
 
   
______________________________ ______________________________ 
Gladys Cairns, Chair Betty Day, Secretary  
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BURLEIGH COUNTY SOCIAL SERVICE BOARD 
June 30, 2016 

 
The Burleigh County Social Service Board convened at 3:30 p.m. on June 30, 2016 in the 
Tom Baker Room at the City/County Building.   
Present:    Kathy Mayer, Doug Schonert, Jerry Woodcox, Gladys Cairns, and Betty Day. 
Also present: Rhonda Block, Rachel Barnes, and Tayonne Nachatilo   Absent:  Kim 
Osadchuk  
 
MAY 26, 2016 MINUTES: A copy of the Board meeting minutes from Thursday, May 26, 
2016 was previously emailed to the membership.  Chair Mayer asked if there were any 
additions or corrections to the minutes.   
 

Motion by Kathy Mayer, second by Betty Day and unanimously 
carried to approve the minutes of the May 26, 2016 meeting as 
emailed. 

 
FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF May 31, 2016: 
 

Balance on hand beginning of month $  778,955.32 
Receipts during month  118,233.05 
Transfer of county funds during month  237,955.15   
Expenditures during month  780,480.58  
Balance on hand end of month $ 354,662.94   

 
OLD BUSINESS   
 
SPACES/MMIS letter 
 
Lori Clark revisited with the Board on the ongoing problems with the SPACES/MMIS 
systems. The State Medicaid office responded to the letter sent to them by the board on the 
issues the county was having with the SPACES/MMIS systems. The State Medicaid office 
stated that they will be working on and fixing the issues with the SPACES/MMIS systems 
over the next few months. 
 
NEW BUSINESS  
 
Director’s Report: Rhonda Block referred to her written report as was distributed.  
 
Staff Update: 

• We are currently in the process of hiring for our part-time transportation aide position. 
• We are currently in the process of reclassifying our Legal Assistant I position to an 

Administrative Assistant I position. We were able to post the position. 
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RHONDA BLOCK PRESENTATION- Child and Family Services Reviews (CFSRs) 
 
Rhonda Block reported to the Board on the Child and Family Services Reviews. The reviews 
of state child welfare programs and practice identify strengths and challenges in state 
programs and systems, focusing on outcomes for children and families in the areas of safety, 
permanency, and well-being. 
 
ADDITIONAL BUSINESS: None 
 
 
REVIEW OF BILLS: Bills numbered 69292 through 69375, for June were reviewed by Kathy 
Mayer and signed by Chair Day. 
 

Motion by Kathy Mayer, second by Betty Day and unanimously 
carried to approve the June bills as presented. 
 

MATERIALS DISTRIBUTED TO THE BOARD: Agenda; May 26, 2016 Board Meeting 
Minutes; June 2016 Director’s Report; Supervisors’ Meeting Minutes for June 6, 2016; 
Supervisors’ Meeting Minutes for June 20, 2016; Social Welfare Fund Report with 
Spreadsheets for May 2016. 
 
NEXT BOARD MEETING: Thursday, July 28, 2016 at 3:30 p.m. in the Tom Baker Room at 
the City/County Building.  
 
ADJOURNED:  Chair Cairns called for the meeting to be adjourned. Motion by Betty Day, 
second by Jerry Woodcox. 
   
______________________________ ______________________________ 
Gladys Cairns, Chair Betty Day, Secretary  
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BURLEIGH COUNTY SOCIAL SERVICE BOARD 
July 28, 2016 

 
The Burleigh County Social Service Board convened at 3:30 p.m. on July 28, 2016 in the 
Tom Baker Room at the City/County Building.   
Present:    Kathy Mayer, Jerry Woodcox, Gladys Cairns, and Betty Day. 
Also present: Kim Osadchuk, Rachel Barnes, and Tayonne Nachatilo   Absent:  Doug 
Schonert   
 
JUNE 30,2016 MINUTES: A copy of the Board meeting minutes from Thursday, June 30, 
2016 was previously emailed to the membership.  Chair Cairns asked if there were any 
additions or corrections to the minutes.   
 

Motion by Kathy Mayer, second by Betty Day and unanimously 
carried to approve the minutes of the June 30, 2016 meeting as 
emailed. 

 
FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF June 30, 2016: 
 

Balance on hand beginning of month $  354,662.94 
Receipts during month $ 104,204.82 
Transfer of county funds during month $ 118,882.00  
Expenditures during month $ 517,461.57  
Balance on hand end of month $   60,288.19   

 
OLD BUSINESS   
 
SPACES/MMIS: 
The Board revisited the issues with SPACES/MMIS that they had tabled at the last board 
meeting. Kim stated that the State is still working on the problems and they are anticipating 
on only having a handful of issues left to resolve by the end of July. The department has 
notified the county that they will not be implementing any changes to SPACES for two 
months so that workers can have some stability within in the program. The Board members 
decided they will wait to send a letter to Senator Dever regarding their concerns over 
SPACES/MMIS and continue to see how things go.  Kim also stated that there are still 
several problems with the MMIS system not only for our agency but several other agencies 
across the state that are having problems with not getting paid and billing issues. 
 
NEW BUSINESS  
 
Director’s Report: Kim Osadchuk referred to her written report as was distributed.  
 
 
 
Staff Update: 

• We are currently advertising for two eligibility worker positions. 
• We are currently advertising for a half time transportation aide position. 
• We are currently advertising for a parent aide position. 

 
Director’s  Evaluation: 
 
The Director’s 2016 Evaluation was reviewed by the Board members. 
 
TAYONNE NACHATILO PRESENTATION- 2017 preliminary budget  
 
Tayonne Nachatilo reported to the Board on the preliminary budget for 2017 for Burleigh 
County Social Service.  The proposed amount for the 2017 Fiscal year budget is $7,908,619. 
Chair Cairns asked to approve the proposed Fiscal year budget for 2017. 
 

Motion by Betty Day, second by Jerry Woodcox and unanimously  
carried to approve the 2017 Fiscal year budget. 
 

CPS Timeliness: 
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A letter was sent to the Burleigh County Social Service Board Members asking for a member 
of the Board to be assigned the main contact person if there is ever a time that a CPS case is 
over the 121-day time line for an open assessment.  The Board decided that Chair Cairns 
would be the contact person for the State office if such a case would arise.  
 
ADDITIONAL BUSINESS: None 
 
 
REVIEW OF BILLS: Bills numbered 69376 through 69438, for July were reviewed by Betty 
Day and signed by Chair Cairns. 
 

Motion by Betty Day, second by Kathy Mayer and unanimously 
carried to approve the July bills as presented. 
 

MATERIALS DISTRIBUTED TO THE BOARD: Agenda; June 30,2016 Board Meeting 
Minutes; July 2016 Director’s Report; Director’s evaluation; CPS timeliness letter; 
Supervisors’ Meeting Minutes for July 22, 2016; Social Welfare Fund Report with 
Spreadsheets for June 2016. 
 
NEXT BOARD MEETING: Thursday, August 25, 2016 at 3:30 p.m. in the Tom Baker Room 
at the City/County Building.  
 
ADJOURNED: Chair Cairns called for the meeting to be adjourned. Motion by Kathy Mayer 
second by Betty Day. 
   
______________________________ ______________________________ 
Gladys Cairns, Chair Betty Day, Secretary  
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BURLEIGH COUNTY SOCIAL SERVICE BOARD 
August 25, 2016 

 
The Burleigh County Social Service Board convened at 3:30 p.m. on August 25, 2016 in the 
Tom Baker Room at the City/County Building.   
Present:    Kathy Mayer, Doug Schonert, Jerry Woodcox, Gladys Cairns, and Betty Day. 
Also present: Kim Osadchuk, Rachel Barnes, Tayonne Nachatilo, and Emily Lewis   Absent:   
 
JULY 28, 2016 MINUTES: A copy of the Board meeting minutes from Thursday, July 28, 
2016 was previously emailed to the membership.  Chair Cairns asked if there were any 
additions or corrections to the minutes.   
 

Motion by Kathy Mayer, second by Betty Day and unanimously 
carried to approve the minutes of the July 28, 2016 meeting as 
emailed. 

 
FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF July 31, 2016: 
 

Balance on hand beginning of month $    60,288.19 
Receipts deposited during month  124,496.23 
Transfer of county funds during month    10,561.43  
Expenditures during month  543,846.73 
Balance on hand end of month $ 348,500.89   

 
OLD BUSINESS- MMIS/SPACES 
The Board wanted to revisit the problems and proposed resolutions concerning both the 
MMIS and SPACES programs. The Board questioned whether or not the eligibility workers 
are still experiencing problems with the systems, and if so, what problems are still existing.  
Allie Stein stated that the workers are not experiencing as many issues with the SPACES 
program at this time. Although there are still a few glitches that do occur within the program, 
overall the program is functioning more efficiently. The program of most concern currently is 
the MMIS system which is still experiencing a large number of issues that the state is working 
to resolve. Allie also clarified that the difference between the two programs is that the 
SPACES program is the eligibility system and the MMIS is the payment system. 
 
NEW BUSINESS  
 
Director’s Report: Kim Osadchuk referred to her written report as was distributed.  
 
Staff Update: 

• We are currently interviewing for two eligibility worker positions.   
• We are currently advertising for a half time transportation aide position. 
• We are currently advertising for a Family Service Specialist II position. 

 
SHARON DOCKTER PRESENTATION- IN HOME SERVICES 
Wraparound Case Management stresses the importance of family and community as active 
partners in meeting the needs of children and families. In-home workers meet with family 
members and children in the home at least monthly. The in-home worker and family also 
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utilize  community supports such as service providers and persons identified as supports by 
the family to develop the care plan and review the plan quarterly. Parent aides support the 
family to succeed in acquiring the services they need to address identified risks. They build a 
supportive relationship with family members by being in the home often and working hands 
on with family members to enhance the well-being of the family. 
 
ADDITIONAL BUSINESS: None 
 
REVIEW OF BILLS: Bills numbered 69439 through 69502, for August were reviewed by 
Jerry Woodcox and signed by Chair Cairns. 
 

Motion by Jerry Woodcox, second by Kathy Mayer and 
unanimously carried to approve the August bills as presented. 
 

MATERIALS DISTRIBUTED TO THE BOARD: Agenda; July 28, 2016 Board Meeting 
Minutes; August 2016 Director’s Report; Supervisors’ Meeting Minutes for August 1, 2016 & 
August 15, 2016; AASK FY 16 Program Report; Raise it for Health Measure 4 handout; 
Social Welfare Fund Report with Spreadsheets for July 2016. 
 
NEXT BOARD MEETING: Thursday, September 29, 2016 at 3:30 p.m. in the Tom Baker 
Room at the City/County Building.  
 
ADJOURNED: Chair Cairns called for the meeting to be adjourned. Motion by Betty Day 
second by Kathy Mayer 
 
   
______________________________ ______________________________ 
Gladys Cairns, Chair Betty Day, Secretary  



 
BURLEIGH COUNTY SOCIAL SERVICE BOARD 

September 29, 2016 
 
The Burleigh County Social Service Board convened at 3:30 p.m. on September 29, 2016, in the Tom 
Baker Room at the City/County Building.   
Present:    Kathy Mayer (via telephone), Gladys Cairns, and Betty Day. 
Also present: Kim Osadchuk, Kathleen Jones, Rachel Barnes, Tayonne Nachatilo, and Emily Lewis   
Absent:  Jerry Woodcox, and Doug Schonert  
 
AUGUST 25, 2016 MINUTES: A copy of the Board meeting minutes from Thursday, August 25, 2016 
was previously emailed to the membership.  Chair Cairns asked if there were any additions or 
corrections to the minutes.   
 

Motion by Kathy Mayer, second by Betty Day unanimously carried to 
approve the minutes of the August 25, 2016 meeting as emailed. 

 
FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF August 31, 2016: 
 

Balance on hand beginning of month $  (348,500.89)  
Receipts during month  134,075.55   
Expenditures during month  718,284.14  
Balance on hand end of month $ (911,123.37)   

 
OLD BUSINESS   
None 
 
NEW BUSINESS  
None  
 
Director’s Report: Kim Osadchuk referred to her written report as was distributed.  
 
Staff Update: 
We are currently fully staffed. 
 
Eligibility: 
LIHEAP (fuel assistance) season starts October 3, 2016. 
 
Child Welfare: 
Federal Review was September 12th through the 16th, with our exit review on the 16th, at Morton 
County. One big issue was brought up from the federal review is the court system and social service 
agency having philosophical differences regarding permanency.  

 
HCBS: 
CMS approved the rates for HCBS to be $4.58/unit for individual providers and $6.29/unit for agency 
providers and not the Department of Human Services request of $3.00/unit for individual providers 
and $3.45/unit for agency providers.  Our current county funded was previously voted to stay at the 
original $5.09/unit for an individual and $6.99/unit for an agency. 
 
BURLEIGH COUNTY SOCIAL SERVICE BOARD MEETING DATES-2017 
 

Motion by Kathy Mayer, second by Betty Day to table the Board Meeting 
Dates-2017 until the next Board Meeting set for Thursday, October 27, 
2016. 

 
LORI CLARK PRESENTATION ON ECONOMIC ASSISTANCE 
 
MMIS is still having problems working correctly, but SPACES is running smoother since the previous 
meeting. 

 
Inaccurate Payments: 
Three main causes leading to inaccurate payments; agency error: incorrectly entering, 
misinterpretation, and proper training; fraud: if fraud is occurring it may be reported to the State’s 
Attorney; in advert household errors: intentional error, program violations, and over payment. 

 
Refugees and Lutheran Social Services: 



Discussed how we have had 55 refugees in the last year and are working with Lutheran Social 
Services. They are expecting another 50 refugees this year. 

 
 

ADDITIONAL BUSINESS:  
None 
 
REVIEW OF BILLS: Bills numbered 69503 through 69578 for September were reviewed by Betty 
Day and signed by Chair Cairns. 
 

Motion by Betty Day, second by Kathy Mayer and unanimously carried to 
approve the September bills as presented. 
 

MATERIALS DISTRIBUTED TO THE BOARD: Agenda; August 25, 2016 Board Meeting Minutes; 
September 2016 Director’s Report; Supervisors’ Meeting Minutes for September 2, 2016 and 
September 26, 2016; 2017 Board meeting dates; Social Welfare Fund Report with Spreadsheets for 
August, 2016; updated organizational chart of Social Services. 
 
NEXT BOARD MEETING: Thursday, October 27, 2016 at 3:30 p.m. in the Tom Baker Room at the 
City/County Building.  
 
ADJOURNED: Chair Cairns called for the meeting to be adjourned. Motion by Betty Day second by 
Kathy Mayer. 
 
   
______________________________ ______________________________ 
Gladys Cairns, Chair Betty Day, Secretary  
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BURLEIGH COUNTY SOCIAL SERVICE BOARD 
October 27, 2016 

 
The Burleigh County Social Service Board convened at 3:30 p.m. on October 27, 2016, 
in the Provident Life Building, Conference Room B. 
Present: Gladys Cairns, Jerry Woodcox, and Betty Day. 
Also present: Kim Osadchuk, Tayonne Nachatilo, and Emily Lewis    
Absent:  Kathy Mayer, and Doug Schonert  
 
SEPTEMBER 27, 2016 MINUTES: A copy of the Board meeting minutes from 
Thursday, September 27, 2016 was previously emailed to the Board.  Chair Cairns 
asked if there were any additions or corrections to the minutes.   
 

Motion by Jerry Woodcox, second by Betty Day unanimously 
carried to approve the minutes of the September 29, 2016 
meeting as emailed. 

 
FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF October 31, 2016: 
 

Balance on hand beginning of month $  (911,123.37)  
Receipts during month   600.16 
Transfer of county funds during month   178,230.81 
Expenditures during month    515,846.77 
Balance on hand end of month $ (1,248,139.17)   

 
OLD BUSINESS   
Burleigh County Social Service Board meeting dates for 2017 were discussed. 
 

Motion by Betty Day, second by Jerry Woodcox to approve 
the Board Meeting Dates-2017.  

 
NEW BUSINESS  
None 
 
Director’s Report: Kim Osadchuk referred to her written report as was distributed.  
 
Staff Update: 
We are currently advertising for an Eligibility Worker I and an Office Assistant III. 
 
Training: 
North Dakota State Police is providing 2 trainings for all staff. One is drug recognition 
and how to work with clients who may be under the influence of illicit substances. The 
other is de-escalation techniques to calm down and work with individuals who may have 
escalated behavior. Also all supervisors will now be CPR certified and this training will 
be provided by Sanford. All staff will be required to take the CPR Learning Management 
Services for their mandated 4th quarter training. 
 
Eligibility: 
LIHEAP (fuel assistance) season started and applications have been coming in. Open 
enrollment for the marketplace (HealthCare.gov) starts November 1, 2016, until January 
31, 2017. Reports are anticipating a 9% increase in enrollment this year in the 
marketplace. This will more than likely effect Burleigh County as people applying for the 
marketplace they may be eligible for Medicaid Expansion and those applications will be 
sent to the county. 
 
Child Welfare: 
We continue to see an increase in cases in child protection, in-home, and foster care 
with the narcotic epidemic hitting Burleigh County. We have had an influx of children 
coming into foster care with workers feverishly trying to find placement. We are working 
on implementing a policy at Burleigh County that the child protection worker refer the 
case to in-home within the first month of assessing the family if it is identified the family 
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would benefit from case management services. This will help engage families quicker 
and to help with the crisis they are currently facing. 

 
Children’s Special Health Services: 
We have been informed that the counties will be absorbing the Cardiac Care Program 
from the Department of Health. There were approximately 230 letters sent out to 
Burleigh County potential clients informing them of the changes in services. We do not 
know the impact it will have on the county at this time. This change will be effective 
January 1, 2017.  
 
 
 
NICOLE DELAPLANE PRESENTATION ON CHILD CARE 
Nicole reviewed current child care statistics; including current children potentially 
needing child care, referral requests, State-Licensed Early Childhood Program type and 
capacity, and annual cost of state-licensed child care. Concerns on the cost of child 
care were discussed as well as the process of licensing daycare providers and how 
incidents are reported. 
 

 
ADDITIONAL BUSINESS:  
We would like to add another In-home worker to help with the increased number of 
families that will be referred.  The goal is less children in foster care by providing case 
management with the families sooner and keeping families together. 
 
REVIEW OF BILLS: Bills numbered 69579 through 69661 for September were 
reviewed by Jerry Woodcox and signed by Chair Cairns. 
 

Motion by Jerry Woodcox, second by Betty Day and 
unanimously carried to approve the October bills as 
presented. 
 

MATERIALS DISTRIBUTED TO THE BOARD: Agenda; September 29, 2016 Board 
Meeting Minutes; October 2016 Director’s Report; Supervisors’ Meeting Minutes for 
October 10, 2016; 2017 Board meeting dates; Child Care Profile 2016; Social Welfare 
Fund Report with Spreadsheets for September, 2016; and 2016 Travel Expenses 
Spreadsheet. 
 
NEXT BOARD MEETING: Thursday, November 17, 2016 at 3:30 p.m. in Conference 
Room B at the Provident Building.  
 
ADJOURNED: Chair Cairns called for the meeting to be adjourned. Motion by Jerry 
Woodcox second by Betty Day. 
 
   
______________________________ _____________________________ 
Gladys Cairns, Chair Betty Day, Secretary  
 



618 
 

BURLEIGH COUNTY SOCIAL SERVICE BOARD 
November 17, 2016 

 
The Burleigh County Social Service Board convened at 3:30 p.m. on November 17, 
2016, in the Provident Life Building, Conference Room B. 
Present: Gladys Cairns, Jerry Woodcox, and Betty Day. 
Also present: Kim Osadchuk, Tayonne Nachatilo, and Emily Lewis    
Absent:  Kathy Mayer, and Doug Schonert  
 
OCTOBER 27, 2016 MINUTES: A copy of the Board meeting minutes from Thursday, 
October 27, 2016 was previously emailed to the Board.  Chair Cairns asked if there 
were any additions or corrections to the minutes.   
 

Motion by Jerry Woodcox, second by Betty Day unanimously 
carried to approve the minutes of the October 27, 2016 
meeting as emailed. 

 
FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF November 30, 2016: 
 

Balance on hand beginning of month $  (1,248,139.17)  
Receipts during month   153,111.94 
Transfer of county funds during month   1,010,375.17 
Expenditures during month    515,879.28 
Balance on hand end of month $ (600,531.34)   

 
OLD BUSINESS   
None 
 
NEW BUSINESS  
None 
 
Director’s Report: Kim Osadchuk referred to her written report as was distributed.  
 
Staff Update: 
We are currently advertising for two Eligibility Worker I’s, Family Service Specialist III, 
and Family Service Specialist I. 
 
Eligibility: 
There have been some changes with new IRS requirements for anyone with access to 
Federal tax information. Our agency will need to implement these changes as of 
October 1, 2017. These changes will include: FBI fingerprinting, checks of local law 
enforcement for where they lived, worked or attended school for the last five (5) years, 
verification of eligibility to legally work with the United States. Reinvestigations will be 
required every 10 years. 
 
The State of North Dakota SNAP program received another performance bonus of 
$296,685.00 for achieving 3rd highest application timeliness processing rate (96.38%) in 
the nation for FFY 2015. It has been suggested that this money be used for training all 
eligibility staff in the state on the new SPACES phase II software. 
 
Child Welfare: 
On December 12, 2016, new Indian Child Welfare Act (ICWA) rules for substantive legal 
requirements will go in effect. The rules will provide legally binding federal guidance on 
how ICWA should be implemented. We also hope Children and Family Services reach 
out to the court system with the changes. 

 
Security Cameras: 
We have installed 12 security cameras throughout the building and parking lot for Social 
Services. The camera system is storing live feed for a determined amount of time in 
case of incidents requiring those videos to be reviewed for follow-up. All cameras are 
motion censored and all interior cameras pick up sound as well. This should hopefully 
provide another level of security to all Social Service Staff. 
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CHUCK ISAKSON’S PRESENTATION ON COURT PROCEEDINGS: 
Chuck reviewed the current process for multiple types of proceedings in Juvenile Court. 
Some of these proceedings are as follows; Temporary Custody Order/Shelter Care, 
Deprivation and Termination of Parental Rights, and Permanency. Temporary Custody 
Order is typically due to no parent being available due to arrest, mental health situation, 
or harm to the child that results in an emergency situation. Deprivation and Termination 
of Parental Rights usually involve 30 days of removal or an initial custody request by 
Burleigh County Social Services. This generally results in a 12 month custody order 
issued from the date of removal. Permanency often follows deprivation if the situation 
continues. If the child is in custody for 450 of the previous 660 days the child is then 
placed in custody of North Dakota Department of Human Services for adoption.  
 
BRETT KUNTZ’S PRESENTATION ON ELIGIBILITY POD B: 
Brett reviewed some of the changes she has implemented in pod B to help with their 
work load. They have created two working groups: Intake, and Carrier. The Intake group 
handles new applications, and assigns the new applications to other intake workers in 
the group. The Carrier group works with all existing cases that have been processed 
and approved by the intake workers. This process change is intended to help the 
employees specialize in order to manage their workload and make their processing 
easier. 
  
ADDITIONAL BUSINESS:  
Discussion on implementing a new policy if the building is in lock down due to 
emergency situations. 
 
REVIEW OF BILLS: Bills numbered 69662 through 69719 for November were reviewed 
by Jerry Woodcox and signed by Chair Cairns. 
 

Motion by Jerry Woodcox, second by Betty Day and 
unanimously carried to approve the November bills as 
presented. 
 

MATERIALS DISTRIBUTED TO THE BOARD: Agenda; October 27, 2016 Board 
Meeting Minutes; November 2016 Director’s Report; Supervisors’ Meeting Minutes for 
October 24, 2016, Social Welfare Fund Report with Spreadsheets for November, 2016; 
2016 Travel Expenses Spreadsheet. 
 
NEXT BOARD MEETING: Thursday, December 29, 2016 at 3:30 p.m. in the 
City/County Building, Tom Baker Room. 
 
ADJOURNED: Chair Cairns called for the meeting to be adjourned. Motion by Jerry 
Woodcox second by Betty Day. 
 
   
______________________________ _____________________________ 
Gladys Cairns, Chair Betty Day, Secretary  
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BURLEIGH COUNTY SOCIAL SERVICE BOARD 
December 29, 2016 

 
The Burleigh County Social Service Board convened at 3:30 p.m. on December 29, 2016, in the Tom 
Baker Room at the City/County Building.   
Present:    Kathy Mayer, Doug Schonert, Gladys Cairns, and Betty Day. 
Also present: Kim Osadchuk, Rachel Barnes, and Tayonne Nachatilo Absent: Jerry Woodcox   
 
NOVEMBER 17, 2016 MINUTES: A copy of the Board meeting minutes from Thursday, November 
17, 2016 was previously emailed to the membership.  Chair Cairns asked if there were any additions 
or corrections to the minutes.   
 

Motion by Kathy Mayer, second by Betty Day and unanimously carried to 
approve the minutes of the November 17, 2016 meeting as emailed. 

 
FINANCIAL REPORT OF SOCIAL WELFARE FUND AS OF December 31, 2016: 
 

Balance on hand beginning of month $   (600,531.34) 
Receipts during month     249,627.92   
Transfer of county funds during month  1,109,835.55 
Expenditures during month     523,513.83  
Balance on hand end of month $    235,418.30   

 
OLD BUSINESS- None   
 
NEW BUSINESS  
 
Director’s Report: Kim Osadchuk referred to her written report as was distributed.  
 
Staff Update: 

• We are currently interviewing for our Human Service Aide II or visitation aid. 
• We are currently advertising for an Office Assistant III 

 
Eligibility: 
I was informed that the Department was going to be implementing a pilot project in Burleigh and 
Morton County this next year for SNAP recipients to be referred to the BEST program. This was the 
first time that I had heard of this and requested additional information regarding it as we may not want 
to participate in any pilot project.  The Department wants Burleigh and Morton County to refer SNAP 
participants to the BEST program to obtain and retain employment. This pilot has to be approved 
through the Legislative session in 2017 and if approved would anticipate to start October 2017, when 
the anticipated rollout of phase II of SPACES is to take place. The Department does not want to 
engage the counties in the pilot until it is approved by the North Dakota Legislature.  Lori Clark spoke 
about the BEST program and gave the Board more details on the program. 
 
Child Welfare: 
We have been invited to have 4 of our master level employees participate in Trauma Focused 
Cognitive Behavioral Therapy training in Fargo in January. This is through the Behavioral Health 
stipend program at the Department of Human Serivices that they will have their training costs 
covered. We will be sending an individual from each unit: foster care, child protection, in-home 
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services, and the supervisor of HCBS. The goal of this is for more awareness, knowledge and case 
consulation for our professionals working with children that could benefit from Trauma Focused 
Cognitive Behavioral Therapy. There will be a couple more trainings in the future that these 
individuals will be participating in to bring us at Burleigh County more full circle with our knowledge 
and training in behavioral health. 
 
Burleigh County has also been asked to participate in a pilot project regarding the use of a screening 
tool focused on trauma. The new worker child welfare training does not currently use a trauma 
screening tool. Treatment foster care providers obtain 10-12 hours of trauma training as opposed to 6 
hours of trauma training for new child welfare workers. The goal is to increase trauma training and 
screening for workers. We are just in the beginning phases of this pilot but it appears Cass County 
will also be participating as well. 
 
  Motion by Kathy Mayer, second by Doug Schonert and unanimously  
  carried to approve the Director’s Report. 
 
TAYONNE NACHATILO PRESENTATION-  YEAR END BUDGET 
 
Tayonne Nachatilo reported to the Board on the year end budget for 2016 for Burleigh County Social 
Services. We anticipate expending just under 90% of our 7.7 million dollar budget by the end of the 
year. Tayonne also went over the updated Pay Grade and Step Stucture handouts provided to the 
Board to identify the 1.5% Cost of Living increase that was granted to all Burleigh County employees 
by the Commission for 2017. 
 
ADDITIONAL BUSINESS: None 
 
REVIEW OF BILLS: Bills numbered 69720 through 69811, for December were reviewed by Doug 
Schonert and signed by Chair Cairns. 
 

Motion by Doug Schonert, second by Betty Day and unanimously carried 
to approve the December bills as presented. 
 

MATERIALS DISTRIBUTED TO THE BOARD: Agenda; November 17, 2016 Board Meeting Minutes; 
December 2016 Director’s Report; Burleigh County Pay Grade and Step Structure for 2017; 
Supervisors’ Meeting Minutes for November 21, 2016, December 5, 2016, and December 19, 2016; 
Social Welfare Fund Report with Spreadsheets for November, 2016. 
 
NEXT BOARD MEETING: Thursday, January 5th at 12:00 p.m. in Conference Room B in the 
Provident Building. 
 
ADJOURNED: Chair Cairns called for the meeting to be adjourned. Motion by Betty Day second by 
Kathy Mayer. 
 
   
______________________________ ______________________________ 
Gladys Cairns, Chair Betty Day, Secretary  


